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	Instructions
	

	Review the Team and Individual GCCM Plan Requirements document and develop a short paper on communication and conflict management norms to be used in developing the content in your GCCM Plan in the upcoming weeks.
Using the readings from Week 1 and your professional experiences, compose a short paper (no more than two pages) on communication and conflict management rules/guidelines. The rules or norms formulated should be useful in guiding a team project and team communications over this semester or during the planning and execution of a project in an organization. Include norms that your team would find useful for working together effectively this semester, and draft some team expectations and rules for managing group communications, team assignments, and managing group conflict. You will use these norms, collectively, to suggest group norms in your final GCCM Plan.
This individual contribution is to be no more than two pages in length, formatted in APA (title page and References page not included in the page length), and uploaded using this assignment link no later than 11:59 p.m. on Tuesday of Week 1. Refer to the content in the Writing Resources in the main menu. Go to the Table of Contents, Course Resources, Writing Resources.
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